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Praxistag für mittelständische Unternehmen
Beispiele von Multiplikatoren – Instrumente zur Unterstützung 
mittelständischer Unternehmen bei der verantwortlichen Gestaltung 
von Lieferketten

Multiplikator Wissenschaft am Bsp. ISVC und Uni St. Gallen

BMAS, Berlin, 30. Juni 2016
Dr. Joerg S. Hofstetter, Präsident des ISVC
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How the Ivory Tower helps companies, policy
makers, and civil society in solving problems

• ISVC – the approach for impact, relevance and rigor
• Benefits from working with an academia-led neutral platform for collective action
• Academia-business collaboration example
• Major themes evaluation



Dr. J. S. Hofstetter, ISVC @ CSR-Praxistag, 30 June, 2016, Berlin, Slide 3

ISVC – a holistic approach of various experts for 
knowledge creation and dissemination to improve 
sustainability in value chains

Academic	research
to	answer	questions	on	
sustainability	in	value	
chains,	addressed	from	
different	points	of	view	
and	different	theories

Aligned	discussions	
among	regulators	and	

policy	makers

Connected	discussions	
in	the	world's	business	

community

Objective	discussions
in	the	public

through	mass	media

Emotional	discussions
in	the	public
through	arts

Pilot	application	of	
research	results	to	major	
value	chains	to	ensure	

practicability	

Development	of	tried	and	
tested	methodologies	and	

tools	for	business,	
regulators	and	the	public

Media	
strategy	
to	share	
the	

results	
with	the	
target	
groups	
by	

different	
media	

including	
different	
kinds	of	
arts

Academic	institutions

Brand	owners,	OEMs,	
suppliers	&	traders

Policy	makers	&	
governmental	investors

Civil	society

Media	experts

Artists

Expertise Action Results
Broadened	and	

deepened	discussions	in	
academia

ISVC is an academic platform supported by leading universities around the world.
Council: Joerg S. Hofstetter (President), Julia Hartmann, Anthony Goerzen, Joseph Sarkis, Paul Shrivastava
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ISVC – Benefits from working with a academia-led 
neutral platform for collective action

ISVC brings together the individual projects of its members for knowledge exchange, serves as vehicle to
identify new topics for action, and helps establishing joint work – at ISVC and partner organizations.

Partner organizations include numerous universities, GOLDEN, econsense, GIZ, World Environment Centre.
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Academia-business collaboration examples:
The business case for supply chain transparency

Cost

Quality Availability

Responsibility Innovation

Legal compliance

Supplier IP compliance

Social responsibility

Environmental responsibility

Buyer product strategy

End user need orientation

New sub-supplier IP

System changes

On time delivery

Continuous existence

Allocation

Responsiveness

Exchange rate

Market price fluctuations

Cost trends

Regulation / tariffs

Specification compliance

Process stability

Meet customer needs

Strategy alignment
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Academia-business collaboration examples:
Sustainability in procurement (CTI)

Objective:
How can buyers decided between sustainable / non-sustainable material?

How can buyers make sustainability compliance a standard requirement?

What structures and capabilities are required?

Approach:
1. Analyzing current procurement processes, structures and incentives 

2. Developing and testing (field experiments) processes and structures

Set Up:
4 companies aiming to solve their problem

1 company developing a commercial offer to multiply the generic results
2 years duration, main project with 4 individual sub-projects

Funding 45% government, 55% companies (partly with man power)
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Academia-business collaboration examples:
Sub-supplier management (CTI)

Objective:
How to identify practices at sub-suppliers that require buyer action?

How to influence sub-suppliers and safeguard such investments?

What structures and capabilities are required?

Approach:
1. Analyzing the status quo – generically and at each participant

2. Developing and testing (field experiments) processes and structures

Set Up:
4 companies aiming to solve their problem

1 company developing a commercial offer to multiply the generic results
2 years duration, main project with 4 individual sub-projects

Funding 45% government, 55% companies (partly with man power)
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Major themes evaluation
ISVC survey 2016

Project 1: Following-Up on Massive Supply Chain Auditing
From monitoring them to creating sustainable supply chains

Project 2: Integrating Sustainability into Regular Procurement
From cost reductions to alignment of values

Project 3: Identifying Relevant Sub-Suppliers Based on Impact
From the usual suspects to the real drivers

Project 4: Mapping Product Group Value Chains
From the invisible hand to an understanding of global commerce

ISVC highly appreciates your opinion! Participate in the survey!
www.susvc.org



Thank You!
We look forward to this journey with you!

isvc@unisg.ch or    www.susvc.org
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Qualitätscheck 
Nachhaltigkeitsstandards
Kompass Nachhaltigkeit

Lieferketten nachhaltig gestalten

Praxistag für KMU, 30.06.2016, Berlin
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Qualitätscheck 
Nachhaltigkeitsstandards
§ Transparenz im Labeldschungel
§ Förderung des nachhaltigen 

Konsums
§ IT basiertes Vergleichs- und 

Bewertungsinstrument 

§ Hilfreiche Informationen und 
Instrumente

§ Zielgruppe: Öffentliche Beschaffer/ 
Regierungen, Verbraucher, 
Unternehmen, Standardsysteme
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Wo stehen wir?

Siegelklarheit.de

Zielgruppe: VerbraucherInnen

Simple Smilie-Bewertung 
(„Gute Wahl“, „Sehr gute Wahl“) 

und neutrale Beschreibung 
weiterer relevanter Siegel

Kompass Nachhaltigkeit

Zielgruppe: öff. Beschaffer

Praktische Hilfestellung: 
Suche der Gütezeichen nach 
vordefinierten Filtern, Anzeige 

potenzieller Bieter und Ausgabe 
von Textbausteinen

Kompass KMU

Zielgruppe: Unternehmen

Praktische Hilfestellung:
Hilfreiche Instrumente, 

Arbeitshilfen und  Praxisbeispiele 
von Unternehmen 
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Was kann mit nachhaltiger 
Beschaffung erreicht werden?
§ Positive Einflussnahme auf ökologische und soziale 

Entwicklungen

§ Risikominimierung von Verletzungen grundlegender 
sozialer und ökologischer Standards in der 
Lieferantenkette

§ Einsparpotential durch effizientere Ressourcennutzung

§ Imageverbesserung des Unternehmen in de 
Öffentlichkeit, bei Kunden und Mitarbeitern

§ Erhöhung der Qualität und Effizienz von 
Austauschbeziehungen zu Lieferanten 
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Kompass
Nachhaltigkeit KMU
§ Prozessphasen und 

Instrumente

§ Themen: Arbeits- und 
Sozialrechte, Umwelt 

§ Praxisbeispiele von 
Unternehmen

§ Self-Check: 
Optimierungspotenziale
im eigenen
Beschaffungsmanagement
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Kompass
Nachhaltigkeit KMU

Prozessphasen

§ Ausgangslage erfassen

§ Strategie definieren

§ Maßnahmen festlegen

§ Umsetzung sicherstellen

§ Messen & berichten

Instrumente
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Kompass
Nachhaltigkeit

§ Produktsuche

§ Wie integrieren Sie
Nachhaltigkeit in Ihren
Beschaffungsprozess?

§ Analyse und Vergleich
von Siegeln

§ Informationen zu
nachhaltiger Beschaffung
(u.a. in Kommunen)
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Such-/ Filterfunktionen
§ Legale Anforderungen

§ Thematische Filter

§ Auswahl einzelner Kriterien

Liste von Siegeln/ Standards, 
die Ihre Anforderungen erfüllen
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Lernerfahrungen aus dem Projekt
§ Ausrichtung der Inhalte und Funktionen an den 

Bedürfnissen der Nutzer 

§ Nachhaltigkeit ist ein komplexes Thema

§ Aufbereitung von Informationen in verständlicher 
Sprache

§ Glaubwürdigkeit des Absenders

§ Zusammenführung existierender Informationen/ Portale/ 
Bewertungen und Analysen 
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Ihr Kontakt für Rückfragen:  
Friederike.Sorg@giz.de



Good practice example of 
programmes and tools to support 

SMEs in implementing responsible 
supply chains

Social and Ethical Business Partnerships, 
UPJ 30/6 2016
Jens Kvorning

Head of International Deparment
Danish Federation of SME’s



Jens Kvorning
M.Sc. Technology Transfer, Business Development and 
CSR

• 30 years with DFSME
• Developed Denmarks first B2B Programme in 1991 for 

Danida (Danish GIZ) 
• 1991 2 mill. Euro – 1995 7 mill – 2000 18 mill. Euro
• 18 mill. Euro in Denmark = 250 mill. Euro in Germany
• Advising SMEs on technology transfer and supply 

chain management for the last 25 years
• Engaged in design and implementation of 

multistakeholder partnership projects in developing 
countries

• Member of Danish Ethical Trading Initiative



Risk management – for a good reason



SUSBIZ Concept

Strategic CSR
Business 
development

Strong focus on supplier’s business case
• Internally: Productivity, HRM, cost savings, supply chain efficiency
• Externally: Market information, customer needs, penetrating new 

markets



Partnership approach and shared value 
to engage companies

• Using the carrot instead of the stick
• Cost reduction
• Improved quality and productivity
• Attract and hold on to (key) employees
• Strengthen the company’s image or brand
• Product differentiation and taking advantage of a market 

niche
• Developing new sustainable products or business 

concepts
• Attract ethical or political correct consumers
• Better networking in the local community
• Attract investors focusing on sustainable investment



SUSBIZ Kenya
• Capacity building in 10 Kenyan companies 

with Danish business partners during a 2-
year period

• Individual company analysis and detailed 
action plans

• Training workshops (Kenya and Denmark)
• Individual in-house company consultancy
• Continuous follow-up
• Local full time coordinator at

partner organisation



Focus points for
obtaining success
• It is voluntary. CEO is offered to participate 

and has to sign letter of commitment
• We do not train in “compliance”, but in how to 

run and manage a successful modern 
company

• We do not run generic CSR training 
programmes, but adjust to individual needs 
identified in analysis and contained in action 
plans
• Specific company challenges are also dealt with 

in training workshops



Focus points for
obtaining success
• We inspire with examples from other (similar) 

suppliers, who have benefitted business wise 
from our approach

• We know and show our capacities
• We train in CSR strategy, analysis, management, 

implementation, history, western market 
demands, business and product development etc.

• We know and show our limitations
• We have local experts training in CSR in local 

context, specific local issues and always include 
presentations from local best practice companies

• What makes sense in Denmark or India does not 
necessarily make sense in Africa or China



Focus points for
obtaining success
• We make it real and simple

• Lots of very concrete and simple exercises at workshops, 
which can later be implemented in the companies

• Group work, participation, engaging participants
• We build up trust and a space for discussing sensitive 

issues
• Long term projects
• Lively atmosphere – humour
• Direct contact with companies approx. every 2nd month
• They know that our interest is to see their businesses  

benefit from CSR implementation
• Suppliers implement because of enlightened self 

interest and new acquired skills – not because of blind 
focus on compliance


















